By-laws Committee Conference Call Minutes
April 25, 2008

1:00 pm

Committee Members Present:

Dr. Susan Gold, Chairperson

Enrique Escallon

Jacky Needelman

Susan Redmon


Committee Member Absent:

Phil Stevens

Staff Present:

Cindy Tan

Dr. Susan Gold called the meeting to order at 1:15 pm.

Dr. Gold asked if the Committee members had reviewed the analysis comparing the Council by-laws from 1999 and the current by-laws and if they had any questions.    Susan Redmon had questions regarding some wording, but they were resolved.  Jacky Needelman stated that she is comfortable with the changes that have been made.  Dr. Gold explained that the analysis was provided to demonstrate how the by-laws have changed in the last several years.

Dr. Gold stated that the Communications Committee met and approved draft language for the by-laws to set forth the Committee’s responsibilities.  Ms. Needelman moved to approve the Communications Committee language as submitted.  Ms. Redmon seconded the motion.  The motion passed.

Enrique Escallon raised a question from the analysis.  Regarding Article II, Section A, number 5 (page 1 of the analysis), Mr. Escallon stated that he thinks the Council should resume the practice of sending a copy of the State Plan to the Governor, the President of the Senate, and the Speaker of the House.  Mr. Escallon felt that it would be beneficial and increase their knowledge of the issues. The Committee discussed whether this practice should be included in the by-laws or in the Council’s policies and procedures.  Ms. Needelman suggested the issue be discussed by the Executive Committee at its next meeting.  Cindy Tan stated that she will relay the comments to Debra Dowds and ask her to put the issue on the Executive Committee agenda.

The Committee began discussing outstanding issues related to possible by-laws edits.  The first issue was whether all state and sister agency representatives should be able to select a designated alternate for meetings.  The Committee discussed the issue and did not feel it was necessary. Mr. Escallon moved to recommend not including this issue in the proposed by law changes.  Ms. Needelman seconded the motion.  The motion passed.

Dr. Gold asked Ms. Tan to explain the extensive changes to the elections process, most notably why there are no longer nominations from the floor.  Ms. Tan explained the past processes and stated that the nominations process proved to be burdensome during elections and unnecessary now that anyone who submits a Consent to Serve form is automatically on the ballot for elections.

Ms. Tan explained that the by-laws set specific deadlines for most of the elections requirements; however, the current by-laws have no time frame for sending absentee ballots to members prior to an election.  For continuity purposes, the Committee recommended a change to reflect current practices.  Mr. Escallon moved to include the language “at least 15 days prior” to establish a time frame for absentee ballots.  Ms. Needelman seconded the motion.  The motion passed.

Ms. Tan reviewed the issue regarding the process for reballoting during elections and proposed language developed during the 2007 by-laws review.  Mr. Escallon felt that the Committee did not have enough information to make a decision on this issue.  The Committee asked Ms. Tan to do more research to see what other organizations and Robert’s Rules of Order say about elections.

The current by-laws language regarding conflict of interest only applies to Council members, not resource members serving on task forces.  Ms. Needelman moved to recommend the appropriate language changes to ensure the conflict of interest section applies to all task force members.  Ms. Redmon seconded the motion.  The motion passed.
The Committee asked that Ms. Tan prepare the proposed changes and research and send to the Committee for its review.  The Committee will hold another conference call on May 16th at 11:00 am to finalize its recommendations.

Dr. Gold thanked everyone for their participation.

Ms. Redmon moved to adjourn the meeting.  Ms. Needelman seconded the motion.  The meeting was adjourned at 2:00 pm.

