1

FLORIDA DEVELOPMENTAL DISABILITIES COUNCIL

EXECUTIVE COMMITTEE MEETING MINUTES

December 6, 2007
Committee Members Present:




Staff Present:
Enrique Escallon, Chair




Allison Cruz-Mitchell

Chris Drummond





Debra Dowds

Susan Gold






Shanette Peters

Jacquelyn Needelman





Lisa Taylor

Phyllis Sloyer

Enrique Escallon called the Executive Committee meeting to order.

1. Minutes of the November 19, 2007 Interim Executive Committee Conference Call

The minutes of the November 19, 2007 Interim Executive Committee Conference Call were before the committee.  In addition, the minutes of the September 20, 2007 Executive Committee meeting were not approved at the December committee meeting and were also before the committee.  There were no corrections or revisions.

Jacquelyn Needelman moved to approve the minutes of the September 20, 2007 Executive Committee meeting and November 19, 2007 Interim Executive Committee conference call.  Phyllis Sloyer seconded the motion and it was approved.

2. Consideration of Entering into a Memorandum of Agreement with Volunteer Florida

Debra Dowds provided a brief reminder of the work of the Inclusion Council of Volunteer Florida.  The Memorandum of Agreement sets forth the role of Volunteer Florida and the Council in promoting and improving volunteerism of individuals with disabilities in Volunteer Florida programs and traditional volunteer programs.  The committee members directed Ms. Dowds to have the council attorney review the memorandum before signing.
Susan Gold moved to approve the Memorandum of Agreement with Volunteer Florida, if Harry Chiles has no concerns about the agreement.  Phyllis Sloyer seconded the motion and it was approved. 

3. Governor’s Inspector General’s Audit of the Council
Debra Dowds reviewed the status of the Governor’s Inspector General’s audit of the Council.  Additional information had been learned about the reason for the audit but the Inspector General’s office had not yet contacted the council to actually schedule a date to begin the audit.  Staff was in the process of preparing for the audit, i.e., making sure all the records where in the official council files.  Committee members shared experiences with Inspector General audits, including the need for policies and procedures that guide the decisions of the council.  Debra Dowds will develop a recommended set of policies and procedures that are identified as needed to present at the Interim Executive Committee conference call.
4. Conflict of Interest Initiative

Since there had been a substantial time lag since the last discussion about developing a guide for conflict of interest and the funds for the guide were now in Unmet Needs, Debra Dowds reminded members of this initiative and received the agreement that we should proceed.  There was only one unacceptable response to the RFP issued, but Ken Goodman with University of Miami was interested and would be contacted again about conducting the guide.

5. Review of Attendance of Council Members for Past Year

A chart of the attendance of current council members for all council, committee and task force meetings and conference calls was reviewed.  The By-Laws provide that the Executive Committee is to review the membership of council members who miss two committee or council meetings without prior notice or three committee or council meetings with prior notice.  Therefore, a chart of all council members’ attendance is presented to the Executive Committee annually at the December meeting.  There were three members who had missed three committee or council meetings.  For each of these three members, there were known reasons for the absences that are not anticipated to continue.

6. Discussion of Major Issues/Decisions from Committee 
(Due to time constraints only committee issues requiring Executive Committee action was discussed after the Finance Committee report.)
· Finance Committee:  Phyllis Sloyer briefly highlighted the actions of the Finance Committee.  One of the recommendations of the Finance Committee was to provide holiday bonuses to staff in the amount of $200.   There was discussion about the appropriate level for a holiday bonus, given the work of the staff and the higher bonus amounts provided last year.  The Executive Committee members decided to increase the holiday bonuses to $500 for each staff.
Phyllis Sloyer moved to increase the holiday bonuses from $200 to $500 for each staff.  Susan Gold seconded the motion and it was approved.

Phyllis Sloyer presented the recommendations of the Budget Ad Hoc Committee.  The recommendations were as follows:

· Amend the 2008 budget by abolishing the 2008 Line Item Budgets ($505,000).  $140,000 will be transferred into Leadership Committee for the following:

· Youth Leadership Forum ($40,000)

· Training Conference RFP ($50,000)

· Family/Consumer Leadership Development funds ($50,000)
The balance of the funds ($365,000) will be divided equally among the 4 task forces ($91,250 each).

· Eliminate Unmet Needs Funds in a staged process by creating a Programmatic Reserve (beginning with the 2009 budget) in an amount equal to 5% of our total grant award.

· Develop a workgroup to develop the criteria for use of the “Programmatic Reserve” funds including what to do with the Reserve Funds if not spent within a certain period of time.  The workgroup will include the members of the Finance Committee, Chairperson, Steve Howells, Susan Gold, Debra Dowds, Allison Cruz-Mitchell, and Lisa Taylor.
Phyllis Sloyer moved to approve the recommendations of the Budget Ad Hoc Committee as reported.  Jacquelyn Needelman seconded the motion and it was approved.
· Leadership Committee

It was reported that the Leadership Committee approved the Advocacy Center’s recommendation for Sylvia Smith to be its representative on the Council to be submitted to the Governor’s office.  

Phyllis Sloyer moved that Sylvia Smith be recommended as the Advocacy Center’s representative on the Council.  Susan Gold seconded the motion and it was approved.

There were not items needing Executive Committee approval from either the Public Policy and Advocacy Committee or the Program Planning and Evaluation Committee.  The Human Resource Committee did not meet because it did not have a quorum.

7. Other

· Waiver of Consultant Fee Cap for Partners In PolicyMakers presenter, Bobby Silverstien:
The amount of the request for a waiver of the consultant fee for Bobby Silverstien was in error.  Bobby Silverstien’s fee is $2,000 not $1,500.

Phyllis Sloyer moved to approve a waiver of the consultant fee for Bobby Silverstien for up to $2,000.  Chris Drummond seconded the motion and it was approved. 

· 2008 Task Force Assignments

Enrique Escallon’s  2008 Task Force assignments was provided to Executive Committee members for their review and comments.

The meeting was adjourned. 
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