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Chris Drummond called the conference call meeting to order.  
Review Leadership Responsibilities

For the new members, Chris Drummond reviewed current responsibilities of the Leadership Committee.  These included: design and implement leadership training activities for members of the Council and staff; find people with leadership abilities who would be good candidates for the Council appointment by the Governor; oversee the Leadership Development Fund to send Council members to training events; and, oversee and monitor the three projects new to the Leadership Committee.
Chris Drummond reminded everyone of the decision made at the December 2007 Council Meeting to take responsibility for the three projects as recommended by the Review Budget Ad Hoc Committee.  The projects had been line items in the past and  they cross the Task Force themes as do other Leadership Committee activities. 
Chris Drummond explained the new cross cutting activities (see attached chart for descriptions):  

· Youth Leadership Forum 
· Family and Consumer Leadership Development and Assistance project.  
· Training/conference RFP 100. No one organization can request more 
                 than $15,000.
Leadership Committee Tasks  Delegated

 Chris Drummond explained that the Leadership Committee must oversee and monitor the contract activities and asked the committee members how they would want to oversee the activities. After discussion the committee members decided to continue to approve projects or programs, determine when to issue Requests for Proposals (RFPs) and get update reports from the monitors for ongoing projects.  
Debra Dowds explained that Dennie Hill, as Special Projects Manager assigned to the Leadership Committee, will do the basic support work for the committee.  As appropriate, she will perform tasks such as write and issue the RFPs, write contracts and contract amendments, reviews and distributes deliverables for approval by committee members, and distribute reports.
Chris Drummond asked for volunteers to monitor the projects.  After it was determined that it would be possible for Susan Redmon to attend the Youth Leadership Forum as well as monitor it, she offered to monitor the project.  
Phil Stevens’ offer to monitor the Consumer and Family Leadership Development Fund Development and Assistance project with Family Café was also accepted.  Dennie promised to send Phil information to help him learn more about the project.  It was explained that the RFP 100 project requires two tasks.  The first is to select the program proposals to be funded and the second is to monitor the programs selected for funding.  Two possible options were outlined:  1) Each task force provides two members to review the proposals or 2) the Leadership Committee can review and select the proposals. 

Phil Stevens suggested a combination approach: volunteers for each Task Force as primary reviewers and members from the Leadership Committee serving as backup reviewers.  After further discussion it was decided to have primary reviewers from each task force who would serve for one year before rotating.  As needed, a notice will also be sent to Leadership Committee members asking for volunteer to serve as backup reviewers.  Leadership Committee members will take turns monitoring the funded programs.  Members will take turns with both tasks.  Debra will share this preference with the Task Forces to see if they will accept that approach.
March Meeting

Chris Drummond indicated that the committee will need to make decisions at the March meeting that will help prepare for future activities.  The decisions to be made include:

· Make a decision about the Request for Funds for the Youth Leadership Forum

· Make a decision about the RFP for the Family and Consumer Leadership Development Fund project so we can have the RFP ready for the June Council meeting.
· Begin to discuss the 2009 budget for all Leadership Committee funds which will include the 3 new projects as well as leadership training for Council members.
Enrique Escallon suggested and it was agreed that past evaluations of these programs be shared at the March meeting to help the committee members’ to make the decisions.
Plans for Developing Committee Member Core Responsibilities

The By-Laws Committee asked that the Leadership Committee develop core responsibilities for council members for each committee. At the December Leadership meeting, members asked for a call in January to plan for preparing the core responsibilities.  

At the December 2007 meeting committee members wanted to discuss the core responsibilities with committee chairs.  This could be arranged after some core responsibilities are drafted and reviewed by the Leadership Committee.  

Because the time limit for the conference call was at hand, Debra Dowds and Dennie Hill suggested that they draft some core responsibilities using the by-laws and either have another conference call to discuss them or bring these draft core responsibilities to the March committee meeting for discussion. It was decided that Debra Dowds and Dennie Hill would bring a draft to the March meeting for discussion. 
Michael Smith moved and Susan Redmon seconded that the meeting be adjourned.  Chris Drummond adjourned the call at 6:10 PM. 
1

