Leadership Committee Meeting Minutes

March 6, 2008

Committee Members present:

Chris Drummond, Chairperson

Amber Luke

Susan Redmon

Ann Smith

Michael Smith

Others present:

Casey Stewart

Doreen Stewart 

Renee Valletutti

Staff present:

Dennie Hill

Cindy Tan

Chris Drummond called the meeting to order at 10:35 am.  Everyone in attendance was asked to introduce themselves.
I. Review of Minutes

Ann Smith moved to approve the December 6, 2007, meeting minutes and the January 28, 2008, conference call minutes as submitted.  Susan Redmon seconded the motion.  The motion passed.

II. Budget Update

Cindy Tan gave an overview of the status of FY2007 and FY 2008 funds and projects.
III. Youth Leadership Forum

Mr. Drummond reviewed the Youth Leadership Forum project.  Ms. Smith moved to approve the Request for Funding for the project.  Dr. Amber Luke seconded the motion.  The motion passed.

IV. RFP 100

Dennie Hill discussed the proposals that were submitted and what was funded for the first quarter of this project.  Ms. Hill also distributed a list of proposals submitted for the second quarter (the deadline for submission of the proposals for the second quarter was March 3rd).  Ms. Redmon initiated discussion of whether there should be guidelines on who can apply for these funds – her concern that for-profits are applying.  Ms. Tan suggested that the evaluation criteria should vet those proposals.  Ms. Hill discussed how the task forces will appoint a member to sit on the selection committee and the Leadership members will be the back-up.  Ms. Hill asked that the members do a preliminary review of the proposer names and titles of the submitted proposals to see if they have a conflict of interest.  Members discussed possible conflicts of interest.  Those members who feel they have a conflict will recuse themselves from reviewing the proposals.  Dr. Luke and Ms. Redmon may need to recuse themselves.  Ms. Hill will update them to let them know who has volunteered from the task forces as soon as she can confirm.
Mr. Drummond asked for volunteers to monitor the RFP 100 projects approved for the first quarter.  The following members volunteered:

Arc of Volusia – AMBER LUKE

Arc of Florida – ANN SMITH

Infants and Young Children of West Central Florida – SUSAN REDMON

JaxHATS – ANN SMITH
V. Consumer and Families Leadership and Development Assistance Project

Mr. Drummond gave an update on this project.  Ms. Hill reminded the members that the Attachment II of the current contract is included in the meeting packet for the members’ information.
VI. Leadership Development Funds
Ms. Hill and Ms. Tan reviewed the status and availability of the Leadership Development funds.

VII. FY2009 Budget Planning
Ms. Smith commented that at the Stakeholders Focus Group last night, some persons in attendance talked about how important it is to fund local trainings and workshops.  They commented that not everyone can go to Tallahassee or Orlando for events.  
Committee members would like to have something developed that Council members could use to present at local workshops or conferences to help get our information out.

Ms. Hill reviewed the current projects funded under the Leadership Committee and asked that the members start thinking about what these projects do and if they want to continue these projects, go in different directions, or develop other options.  She asked that they consider - What are the goals of this Committee and how do you want to address those goals?
Dr. Luke stated that things seem to be working the way they are, so maybe there’s no need to change.  Dr. Luke suggested the Committee could add some funds to promote the DD Council at a variety of events, conferences, etc. – basically travel funds for staff and/or Council members to attend and present on the Council.  Ms. Valetutti suggested the Committee could work with the Communications Committee on this item.
Ms. Hill will develop a draft budget for FY2009 for the Committee to review at the June meeting and work with the Communications staff and committee to address Dr. Luke’s suggestion.
VIII. Other Business

A conference call was scheduled for March 26th at 5:00 pm to discuss the remaining agenda items (Developing Core Responsibilities and Addressing Future Council Vacancies).
The meeting was adjourned at 11:40 am.







