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LEADERSHIP DEVELOPMENT FUNDS POLICY 

 

 
 
 
Leadership Development funds shall be available to council members for eligible 
leadership development activities. Eligible leadership development activities for which 
these funds may be used are activities that will benefit the council member in one of two 
areas: 

• Improvement of the member’s role as a council board member 
• Provision of personal leadership development 
 

The Leadership Committee will be responsible for the monitoring and management of the 
Leadership Development funds.  Requests for Leadership Development funds will be 
made using the Leadership Development Request form.  The Leadership Committee 
Chair and Executive Director will review and approve requests for eligible activities. 
 
Leadership Development funds shall be available on a first-come first-serve basis until 
the funding allocated for this purpose is exhausted.  There is a cap of $2,000 per year per 
council member, excluding personal care attendant costs.   
 
Council members approved for the Leadership Development Funds will be required to 
report back to the committee on the activity either verbally or in writing.   
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