Bid Submitted By: _____________________

Bid # 2026-BH-9600
Training First Responders Bid Work Plan Template

(Must be submitted with bids)
Person Responsible, Bidder’s Qualifications to Deliver Planned Scope of Work and Services must be populated by bidder.

	Scope of Work Prescribed Tasks
	Time frame
	Person(s) Responsible
	Bidder’s Qualifications to Deliver Planned Scope of Work and Services



	1. Identify academic and technical training programs in criminal justice and emergency medical services and reconstitute the previously established Training First Responders advisory committee to minimally include individuals with intellectual and developmental disabilities (I/DD); family members/caregivers; a representative from the Agency for Persons with Disabilities; Disability Rights Florida; Florida Department of Law Enforcement; and curriculum supervisors from Florida training academies, technical colleges, state colleges, and university programs with criminal justice and emergency medical services training programs.


	Scope of Work Prescribed Tasks
	Time frame
	Person(s) Responsible
	Bidder’s Qualifications to Deliver the Planned Scope of Work and Services

	a. Select advisory committee members with input from Council staff. 

	Quarter 1
	
	

	b. Provide an updated list of advisory committee members to be approved by Council staff that includes name, contact information, affiliation/role on the advisory committee, and demographic information for all members. 

	Quarter 1
	
	

	c. Facilitate four virtual advisory committee meetings with at least one held each reporting period. 

	Quarters 1, 2, 3, 4
	
	

	d. Submit sign-in sheets, agendas, PowerPoints, and minutes or reports from each in-person advisory committee meeting with member input and recommendations; submit agendas, PowerPoints, and minutes or reports with attendance to include name, role/affiliation, and member input and recommendations from each virtual advisory committee meeting. 

	Quarters 1, 2, 3, 4
	
	

	e. Conduct the FDDC social validity survey with the advisory committee members at the last meeting. 

	Quarter 4
	
	

	2. Conduct an environmental scan to identify training academies, technical colleges, state colleges, and universities in Florida.


	Scope of Work Prescribed Tasks
	Time frame
	Person(s) Responsible
	Bidder’s Qualifications to Deliver the Planned Scope of Work and Services

	a. Review and update or create a survey and interview protocol to gather specific information about curriculum coverage of I/DD.

	Quarter 1
	
	

	b. Obtain Institutional Review Board approval. 

	Quarter 1
	
	

	c. Distribute the surveys to each individual responsible for curriculum development at the identified training academies, technical colleges, state colleges, and universities in Florida that offer certifications and/or degrees in criminal justice or emergency medical services regarding curriculum coverage of I/DD.*
*Links to lists of institutions that offer certifications and/or degrees are included in the Request for Bids’ Scope of Work to Be Provided.

	Quarter 1
	
	

	d. Conduct interviews with individuals responsible for curriculum development at 2 training academies, 2 technical colleges, 2 state colleges, and 2 universities that offer training for law enforcement officials and emergency medical responders.

	Quarter 2
	
	

	e. Submit draft environmental scan report with information from the surveys and interviews on the current curriculum coverage regarding I/DD in the identified programs. 

	Quarter 2
	
	

	f. Submit final environmental scan report. 

	Quarter 3
	
	

	3. Develop a curriculum unit on I/DD to support knowledge of this population, frequent situations that result in interaction with law enforcement officers and emergency medical responders, communication strategies, behavior management, sensory management, and proper physical handling. 


	Scope of Work Prescribed Tasks 
	Time frame
	Person(s) Responsible
	Bidder’s Qualifications to Deliver the Planned Scope of Work and Services

	a. Review and update or develop a draft curriculum for students in training academies, technical colleges, state colleges, and universities in criminal justice and emergency medical services academic and technical training programs. 

	Quarter 3
	
	

	b. Finalize curriculum for students in training academies, technical colleges, state colleges, and universities in criminal justice and emergency medical services academic and technical training programs. 

	Quarter 4
	
	

	c. Submit final curriculum. 

	Quarter 4
	
	

	4. Develop and implement a dissemination plan for the previously developed stand-alone Law Enforcement Officer (LEO) and Emergency Medical Services (EMS) training to contribute to widespread adoption and sustainability; report on any related trainings held during the current year; and conduct follow-up on past trainings. Include individuals with I/DD and family members as training partners.


	Scope of Work Prescribed Tasks
	Time frame
	Person(s) Responsible
	Bidder’s Qualifications to Deliver the Planned Scope of Work and Services

	a. Develop dissemination plan for previously developed LEO and EMS training.

	Quarter 1
	
	

	b. Provide training as requested including individuals with I/DD and family members as training partners.

	Quarters 2, 3, 4
	
	

	c. Analyze data collected on demographics, knowledge gained, confidence in interacting with people with I/DD.

	Quarter 4
	
	

	5. Council Programmatic Requirements 


	Scope of Work Prescribed Tasks
	Time frame
	Person(s) Responsible
	Bidder’s Qualifications to Deliver the Planned Scope of Work and Services

	a. Complete and submit quarterly deliverables to include an updated work plan each deliverable period.

	Quarters 1, 2, 3, 4
	
	

	b. Participate in regularly scheduled meetings with program staff. 

	Quarters 1, 2, 3, 4
	
	

	c. Complete and submit an Executive Summary with the final deliverable that provides all components set forth in the contract (e.g., overview of major activities, outputs, outcomes, summary and analysis of data, recommendations for future action).

	Quarter 4
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