Bid Submitted By: _____________________

Bid # 2026-AF-9500
Aging Families Future Planning Bid Work Plan Template

(Must be submitted with bids)
Person Responsible, Bidder’s Qualifications to Deliver Planned Scope of Work and Services must be populated by bidder.

	Scope of Work Prescribed Tasks
	Time frame
	Person(s) Responsible
	Bidder’s Qualifications to Deliver Planned Scope of Work and Services



	1. Convene and facilitate a Stakeholder Workgroup for a minimum of four (4) meetings to provide input into all planned activities.

	Scope of Work Prescribed Tasks
	Time frame
	Person(s) Responsible
	Bidder’s Qualifications to Deliver the Planned Scope of Work and Services

	a. Select Stakeholder Workgroup with input from Council staff to minimally include people with I/DD, family members (i.e., parents, siblings, guardians) and selected local and state agency representatives.
	Within 45 days of contract execution
	
	

	b. Provide a list of Stakeholder Workgroup members to be approved by Council staff that includes name, contact information, affiliation/role on the Stakeholder Workgroup, and demographic information for all members.
	Within 45 days of contract execution
	
	

	c. Facilitate four (4) virtual Stakeholder Workgroup meetings with at least one held each reporting period.
	Quarters 1, 2, 3, 4
	
	

	d. Submit agendas, PowerPoints, and minutes or reports with attendance to include name, role/affiliation, and member input and recommendations from each virtual Stakeholder Workgroup meeting.

	Quarters 1, 2, 3, 4
	
	

	e. Conduct the FDDC social validity survey with the Stakeholder Workgroup members at the last virtual meeting.
	Quarter 4
	
	

	2. Conduct an environmental scan of existing person-centered future planning tools available in Florida (e.g., the Council’s Planning Ahead aging component) and at the national level (e.g., The Arc’s Center for Future Planning tools) and make preliminary recommendations for Florida.

	Scope of Work Prescribed Tasks
	Time frame
	Person(s) Responsible
	Bidder’s Qualifications to Deliver the Planned Scope of Work and Services

	a. Identify Florida-based tools and initiatives including FDDC, Agency for Persons with Disabilities (APD) resources, Florida Department of Elder Affairs caregiver programs, University-based tools or extension programs, Local nonprofit and advocacy organization planning tools.
	Quarter 1
	
	

	b. Identify national models and best practices such as The Arc’s Center for Future Planning tools, Administration for Community Living (ACL) caregiver planning resources, State DD councils, American Association of Retired Persons (AARP) caregiving and long-term care planning tools.

	Quarter 1
	
	

	c. Submit final environmental scan report.
	Quarter 1
	
	

	3. Determine in conjunction with the Stakeholder Workgroup which person-centered future planning tool(s) will be used, adapted with consent, or if new tools will be developed specifically for Florida.

	Scope of Work Prescribed Tasks
	Time frame
	Person(s) Responsible
	Bidder’s Qualifications to Deliver the Planned Scope of Work and Services

	a. Create a structured comparison tool to evaluate each resource across consistent domains (i.e., target population, planning domain, ease of use, accessibility, integration with state systems or pathways, evidence base).
	Quarter 2
	
	

	b. Conduct an analysis of the missing elements in existing person-centered future planning tool(s) available and define the rationale for decision-making regarding new or existing tools recommended for Florida. 

	Quarter 2
	
	

	c. Review tools and gaps with Stakeholder Workgroup members to determine which person-centered future planning tool(s) to use and/or if a tool(s) needs to be developed specifically for Florida.

	Quarter 2
	
	

	d. Finalize and submit a summary report of person-centered future planning tool(s) that have been selected to be used, adapted, or developed for Florida.

	Quarter 2
	
	

	4. Create toolkits for families/caregivers (e.g., parents, siblings, guardians) that minimally include brief tip sheets and a navigational map of planning options that reflect various preferences of individuals with I/DD and their families.

	Scope of Work Prescribed Tasks
	Time frame
	Person(s) Responsible
	Bidder’s Qualifications to Deliver the Planned Scope of Work and Services

	a. Utilize the Council’s existing ASK resources in the areas of housing; legal; identification of primary caregiver(s); financial, including insurance options; day‐to‐day care, including daily activities and social connections, as well as employment; medical management, including medication; transportation; and technology solutions to create the tipsheets and navigational map.

	Quarters 2, 3, 4


	
	

	b. Assure the tip sheets include services/resources available from Florida’s Aging Network.

	Quarters 2, 3, 4


	
	

	5. Fulfill Council programmatic requirements

	Scope of Work Prescribed Tasks
	Time frame
	Person(s) Responsible
	Bidder’s Qualifications to Deliver the Planned Scope of Work and Services

	a. Complete and submit quarterly deliverables along with supporting documentation to also include an updated work plan each deliverable period.

	Quarters 1, 2, 3, 4
	
	

	b. Participate in regularly scheduled meetings with program staff.

	Quarters 1, 2, 3, 4
	
	

	c. Complete and submit an Executive Summary that provides all components set forth in the contract (e.g., overview of major activities, outputs, outcomes, summary and analysis of data, recommendations for future action).

	Quarter 4
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