Bid Submitted By: _____________________

Bid # 2026-AF-9700 
Housing for Aging Families Enabling Technology Strategies Bid Work Plan Template

(Must be submitted with bids)
Person Responsible, Bidder’s Qualifications to Deliver Planned Scope of Work and Services must be populated by bidder.

	Scope of Work Prescribed Tasks
	Time frame
	Person(s) Responsible
	Bidder’s Qualifications to Deliver Planned Scope of Work and Services



	1. Convene and facilitate a Stakeholder Workgroup for a minimum of four (4) meetings to provide input into all planned activities. 


	Scope of Work Prescribed Tasks
	Time frame
	Person(s) Responsible
	Bidder’s Qualifications to Deliver the Planned Scope of Work and Services

	a. Select Stakeholder Workgroup with input from Council staff to minimally include people with I/DD, family members (i.e., parents, siblings, guardians) and selected local and state agency representatives.
	(Within 45 days of contract execution)

	
	

	b. Provide a list of Stakeholder Workgroup members to be approved by Council staff that includes name, contact information, affiliation/role on the Stakeholder Workgroup, and demographic information for all members.
	(Within 45 days of contract execution)

	
	

	c. Facilitate four (4) virtual Stakeholder Workgroup meetings with at least one held each reporting period.
	Quarters 1, 2, 3, 4
	
	

	d. Submit agendas, PowerPoints, and minutes or reports with attendance to include name, role/affiliation, and member input and recommendations from each virtual Stakeholder Workgroup meeting.
	Quarters 1, 2, 3, 4
	
	

	e. Conduct the FDDC social validity survey with the Stakeholder Workgroup members at the last virtual meeting.
	Quarter 4
	
	

	2. Conduct the environmental scan considering the following:


	Scope of Work Prescribed Tasks
	Time frame
	Person(s) Responsible
	Bidder’s Qualifications to Deliver the Planned Scope of Work and Services

	a. Findings will be used to guide development of content for training families.
	Quarter 1
	
	

	b. Findings may be used to develop demonstration homes that incorporate innovative, enabling technologies.
	Quarters 1, 2
	
	

	c. Findings should address support needs, particularly regarding housing, social, and health needs.
	Quarters 1, 2
	
	

	d. Findings that reflect numbers of families using innovative, enabling technology, and how they are using it, may be beneficial for other families/caregivers.
	Quarters 1, 2
	
	

	e. Aging families/caregivers will need desensitization training and possibly visual supports on using innovative, enabling technology.
	Quarters 1, 2
	
	

	f. Submit final environmental scan report.

	Quarter 2
	
	

	3. Prepare a final report with recommendations for Florida based on findings.


	Scope of Work Prescribed Tasks 
	Time frame
	Person(s) Responsible
	Bidder’s Qualifications to Deliver the Planned Scope of Work and Services

	a. Summarize and evaluate findings from the environmental scan, including information on innovative enabling technologies, service models, implementation approaches, and promising practices identified in Florida and nationally.
	Quarter 2
	
	

	b. Review stakeholder workgroup input to identify priorities, opportunities, barriers, and unmet housing, health, social, and support needs of aging individuals with I/DD and their families/caregivers.
	Quarter 3
	
	

	c. Identify gaps, opportunities, and emerging trends related to the use of innovative enabling technologies, including information on how families are currently using technology and the extent of its adoption.
	Quarter 3
	
	

	d. Develop recommendations for training and education resources that support families and caregivers in understanding, adopting, and effectively using innovative enabling technologies, including recommendations for desensitization strategies and visual supports where appropriate.
	Quarter 4
	
	

	e. Develop recommendations for demonstration models and environments, including opportunities to showcase innovative enabling technologies that address housing, social connection, health, safety, and support needs.
	Quarter 4
	
	

	f. Develop recommendations for Florida regarding the adoption, expansion, funding, accessibility, and implementation of innovative enabling technology strategies and models that support aging individuals with I/DD and their families/caregivers.
	Quarter 4
	
	

	g. Submit a final draft report with recommendations for Florida based on findings. 
	August 20, 2027
	
	

	h. Present findings and recommendations to the Florida Developmental Disabilities Council.
	Quarter 4
	
	

	i. Submit final report with recommendations for Florida based on findings.
	Quarter 4
	
	

	4. Fulfill Council programmatic requirements.


	Scope of Work Prescribed Tasks
	Time frame
	Person(s) Responsible
	Bidder’s Qualifications to Deliver the Planned Scope of Work and Services

	a. Complete and submit quarterly deliverables along with supporting documentation to also include an updated work plan each deliverable period.
	Quarters 1, 2, 3, 4
	
	

	b. Participate in regularly scheduled meetings with program staff.
	Quarters 1, 2, 3, 4
	
	

	c. Complete and submit an Executive Summary that provides all components set forth in the contract (e.g., overview of major activities, outputs, outcomes, summary and analysis of data, recommendations for future action).
	Quarter 4
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